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Steering Committee Kick-Off Meeting
Tuesday, June 8, 2010
5:30pm - 7:00pm

l. WELCOME & INTRODUCTIONS
a. Consulting Team
I. Amy Wiles, AICP (Mackin)
ii. Jim Watenpool, CPRP
iii. Lisa Olszak, Public Involvement Specialist
b. Steering Committee
iI. Contact Information
ii. Meeting Schedule
1. 2™ Tuesday of each month
2. 5:30pm - 7:00pm
3. Clarion Borough Office

. PROJECT OVERVIEW
a. Scope of Work
b. Schedule

11. PLAN PURPOSE
a. Mission Statement
b. Plan Goals

V. PUBLIC INPUT
a. Stakeholders
b. First Public Meeting

V. INVENTORY
a. Facilities
I. Borough Facilities
ii. Regional Facilities (15-mile radius)
b. Programs
c. Administration
d. Maintenance

VI. VISIONING
a. Assets
b. Opportunities
c. Challenges

VII.  NEXT MEETING
a. 5:30pm Tuesday, July 13, 2010

VIII. Adjourn




